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Conversion Likelihood Top No-Sale Reasons

High (3%) 3 calls Other 33%
[ J D

Medium (3%) 3 calls Too Expensive 33%
[ J D

Low (0%) 0 calls Quote Review 0%

Executive Summary

In August 2024, the outbound sales campaign demonstrated strong performance with a total of 6 calls and an
estimated conversion rate of 67%, reflecting a stable and effective sales effort. High and medium sale likelihoods
were evenly split, indicating balanced lead quality, while the sales effectiveness rate remained robust at 87%. Key
challenges include price-related objections and eligibility concerns, each accounting for a third of no-sale reasons,
signaling areas for targeted improvement. Compared to prior periods, there is a mixed trend with notable gains in
closing techniques but declines in communication and rapport building, suggesting opportunities to refine agent
interactions.



Sales Effectiveness Summary

Effective Communication 66 -12
Rapport Building 83 -16
Closing Techniques 50 30
Follow-Up Plan 66 7

Objection Handled 100 40
Product Knowledge 100 20

Areas for Agent Improvement Identified 50 -30




Sale Likelihood Analysis

High K] 50
Medium 3 50
Low (0] 0

No-Sale Reasons

Too expensive 2 33.3 13.7

Eligibility 2 33.3 13.7




Objection Timing

Objection Type Distribution

Price Variation 1 16.7 100
Not Relevant / Wrong Fit 1 16.7 100
Need More Information 1 16.7 100
Timing/Defer 1 16.7 100
Internal Approval 1 16.7 100

Overwhelmed / Too Busy 1 16.7 100




COACHING & QA OPPORTUNITIES

Area

o Enhancing effective communication and rapport building skills
* Improving feedback mechanisms to better identify agent improvement areas
e Strengthening pricing objection handling and eligibility explanation

Recommendation

* Implement targeted role-playing sessions focused on active listening and personalized
engagement

o Establish regular QA reviews with actionable feedback loops to support continuous agent
development

e Develop clear, concise pricing and eligibility scripts to proactively address common objections
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